Nurse Leader Report Template 

	[image: ]Part 1: The Pre-Interview

	Your Name: 
	Today’s Date: 

	Date of Interview: 
	Names of other students who interviewed &/or observed with you, if applicable.
** (Note: Each student must develop and submit their own report and list of interview questions.)





	RN nurse leaders name, title, facility and contact information: 

Title- Mrs./miss



	Nurse leader credentials, education and past work experience: 
2012-2017
Oncology nurse at 



	List six interview questions you will ask of your nurse leader. 

	1. What do you find difficult about being a nurse?


	2. You are hoping to lead our nursing team if you make it through this interview.  Give an instance where you exhibited leadership skills in any of your previous workplaces.



	3. How best would you deal with a patient or relatives of a patient who constantly complain that the patient’s health is deteriorating?



	4. How do you handle stress at work?



	5. What interests you or makes you desire to work with our organization? 



	6. Between teamwork and working alone, what would you prefer to be the working status of the nurses you lead?
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Part 2: Interview and Observe

	Interview Responses: List the nurse leader’s responses to your questions here: 

	1. In my five years working as a certified nurse, the most challenging part is leaving work at work. Often, I get touched by the experiences of my patients in my routine care. As I arrive at home, I tend to think about their welfare while I am away.



	2. In my previous workplace, the hospital was understaffed.  Most of the nurses were working overtime and their morale was quite low. I decided to hold a meeting with the entire team and discussed all the challenges we were facing. I was the leader at the oncology nursing department.  The meeting was fruitful as nurses left feeling empowered as we found solutions to some of our problems.  



	3. Nurses work often under the instructions of doctors except for some circumstances. Therefore, I would inform the concerned doctor and request him to talk and assure the relatives of the patient.  Moreover I would request him to liaise with the nurse assigned to the patient to learn how to improve treatment for the patient.



	4. Naturally I am an easy to go person. I do not let things run or ruin me. I focus on the situation and the patient instead of the stress. 



	5. Your facility is well known for encouraging adversity in the workplace as well as using modern equipment and treatment techniques. 



	6. Various healthcare conditions and treatments require either teamwork or working alone or both. Therefore, I would prefer a team that is liberal and flexible to any of the working conditions. 



	Describe the leadership style of the nurse. Describe observed leadership behaviors. 

Democratic leadership. The nurse talked of engaging subordinates in decision making and problem solving at previous workplace. 







	Correlate the leadership style with the related theory from the Marquis and Huston text. Include a citation with page number. 


Interactional leadership theory- a leader who considers his or her subordinates. (Marquis & Huston, pg.  40-41)







	What is the nurse leader’s communication style? Describe observed behaviors. 


Assertive communication style. The nurse clearly knows she is interested in the patient and stress does not divert her attention.



	Correlate the communication style with the related theory from the Marquis and Huston text. Include a citation with page number.

Planning theory (Marquis &Huston, pg. 174)

	How does the nurse leader manage conflict? Describe the behaviors observed (if there was no observed conflict, ask the nurse leader how they approach conflict). 
 
The nurse looked for a platform where both parties in the conflict mutually come to an agreement through compromise and collaboration bearing in mind that she is their leader. 










	Correlate the conflict management style with the related theory from the Marquis and Huston text. Include a citation with page number.

Motivational theory (Marquis & Huston, pg.  406)


	What has the nurse leader experienced as Priority Quality Improvement or Change Project? What has been their involvement? 

Appointing a senior nurse in the oncology nursing department as a project leader. 







	Correlate the change project with the related theory from the Marquis and Huston text. Include a citation with page number.

Situational and contingency leadership theory. ((Marquis & Huston, pg.  39 )
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Part 3: Analyze, Report and Reflect
Directions: Complete the report in full sentences, in narrative format. Use additional pages if necessary.  Cite readings and your textbook as applicable.)


	What competencies are important for this role, as reported by your nurse leader? Summarize their response here in two paragraphs minimum. Relate the competencies to theory or theories presented in your text:

[bookmark: _GoBack]Excellent listening and communication skills. The nurse listened anytime an interviewer was talking and had good language as well as her communication was efficient. 

Good leadership skills. The nurse exhibited wise decision making and good problem solving skills that are essential for any leader. (Marquis & Huston, pg.  40-41)

 







	Analyze and report on the correlation from the textbook theories. Did the nurse leader practice what was outlined in the text? Why or why not? Supply details/actions/ from your observation that correlate to the theory in the following areas. 
· Leadership Style
· Communication Style
· Management of Conflict
· Quality improvement and/or change project involvement. 

This section should be a minimum of 4 paragraphs. 

 The nurse exhibited almost all features of interactional leadership theory. From her interview responses, she reasoned with her previous subordinates but was aggressive enough not to be distracted from her nursing duties exhibiting some dictatorship. 

According to the planning theory, assertiveness during communication is a key indicator of the effectiveness of the theory. The style and theory are hence related. 

The motivational theory is characterized by worker subordination and partnership during conflict resolution. Negotiation as conflict management is related to the theory. (marquis & Huston, pg. 406 )

Situational and contingency leadership theory requires that depending on the situation, leadership style may vary.  Role of senior nurse changed to project leader is situational. (Marquis & Huston, pg.  39)


	

	Summarize at least 4 insights gained from your observation (4 paragraphs minimum). Provide a thorough reflection and details that will inform your practice. Answer the question, what did you learn from this assignment? 
1. Audience insights. The desires and interest of the interviewee in nursing leadership could be seen in her verbal and non-verbal expressions. It added her marks. 

2. Competitive insights. The interviewee was competitive at maintaining the attention of her interviewers through her efficient communication skills. I learnt that good communication skills are essential for excelling in an interview. 

3. Cultural insights. Despite the interviewee being Hindu, she merged with the Christian interviewers.  I learnt that accommodating other people’s cultures is a necessity for success.  She was never offended when her interviewer mentioned God. 

4. Future insights. The interviewee demonstrated a belief in the hospital’s future leadership. I learnt that interviewers like optimistic ad courageous leaders.  






[image: ]You must reference your text and corresponding page numbers. Use the citation below to help: 

Marquis, B. L. & Huston, C. J. (2015). Leadership roles and management functions in nursing: Theory and application (8th ed.).  Philadelphia, PA: Lippincott Williams & Wilkins.
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